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Welcome & Orientation

Welcome & Orientation

Your learning journey, today's deliverables, and how the day is structured

SLIDE 1 - COVER — BUILD YOUR CHATBOT & AUTOMATE YOUR BUSINESS

Workshop 4: The Final Piece of Your Al Business System

Welcome to Workshop 4 — the final workshop in the AT Without Fear series. By this point, you have already
done something remarkable: you understand the foundations of AI (Workshop 0), you can create professional
images and media (Workshop 1), you have built a real CRM app to manage your clients (Workshop 2), and
you have a live website — your "Doing Hub" — operating in the world (Workshop 3). That is four enormous

steps that most business owners have never taken.

Today is where everything comes alive. This workshop has two major goals: first, you will add a chatbot to
your website — a digital assistant that answers visitor questions around the clock, captures leads
automatically, and works whether you are sleeping, teaching a class, or driving. Second, you will build your
first Abacus Claw automation — a workflow that runs itself every month without needing you to trigger it.

The theme of today is simple: your business should work while you sleep.

This workshop covers chatbot brain documents, the technical steps of building and embedding a chatbot,
automation theory, the newsletter pipeline activity, security and compliance, and a direct comparison with

alternative tools. It is a building day from start to finish.

SLIDE 2 - WELCOME BACK — YOUR LEARNING JOURNEY

Where You Are in the Journey

The AI Without Fear course is designed as a progressive system. Each workshop builds directly on the last,

and by Workshop 4 you arrive with real tools already working in your business. The journey so far:
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Welcome & Orientation

WO - Al Foundations

Understanding Al, how LLMs work, the prompting
mindset, and why this technology is

transformational for professionals.

W1 - Media & Prompting

Creating professional images, video prompts, and
media content using Al tools — your creative
output is now world-class.

W2 - CRM App

Building a real client management app with Deep
Agent — zero code, fully functional, storing and
managing your contacts.

W3 - Website Hub

Your live website ("Doing Hub") is built and active
— your digital home base, showcasing your
services to the world.

Today in Workshop 4, you will make that website intelligent. It will no longer just display information — it
will actively engage visitors, answer questions, capture their details, and trigger automated follow-up

sequences. The website becomes a living system.

SLIDE 3 - WHAT WE'RE BUILDING TODAY

Today's Two Deliverables

The workshop is divided into two major deliverables. You will complete both before you leave today:

DELIVERABLE 1 — Morning: Your
Website Chatbot

A smart AT assistant embedded on your website. It
answers visitor questions 24 hours a day, captures
lead information (name, email, interest level), and
connects to your back office CRM. Visitors get
instant, helpful responses — you wake up to

qualified leads in your inbox.

DELIVERABLE 2 — Afternoon: Your First
Claw Automation

An automated workflow that Abacus Claw runs
every month without any action from you. The
example built today is a monthly newsletter — but
once you understand the structure, you can adapt it
for lead follow-up, reporting, review requests, or

any recurring business task.

THE PROMISE

Both systems will be live and working before you leave today. This is not a theory day — it is a

building day. You will leave with two real, active Al-powered systems running in your business.

SLIDE 4 - TODAY'S SCHEDULE
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Welcome & Orientation

How the Day Is Structured

9:00 - 9:30

9:30 - 10:30

10:30 - 11:15

11:15 - 11:45

11:45 - 12:00

12:00 - 1:00

1:00 - 1:30

1:30 - 3:30

3:30 - 3:45

3:45 - 4:00

Welcome, Orientation & Chatbot Theory

Understanding what chatbots are, how they work, and why yours needs a brain document.

Activity 1 — Build Your Chatbot Brain (60 min)

Record a voice note, transcribe it, use Al to structure it into a formal brain document, save as PDF.

Activity 2 — Build & Embed Your Chatbot (45 min)

Upload brain PDF to Abacus.Al, configure chatbot settings, test live, embed on your website.

Activity 3 — Write Your Comprehensive Handover Document (30 min)

Create the maintenance manual that lets Deep Agent update your chatbot in the future.

Chatbot Examples & Ideas Showcase

Share your chatbot names, main jobs, and discoveries with the group.

Lunch Break

Your chatbot is live. Rest, eat, and think about automation opportunities in your business.

Abacus Claw — Automation Theory & Use Cases

What Claw is, how the trigger-think-act model works, and the full range of what it can automate.

Activity 4 — Build Your First Claw Automation (60 min)

Step-by-step build of the monthly newsletter workflow, test the approval flow, activate.

Security, Data Protection & Claw vs DIY
How your data is protected, what Abacus.Al stores vs processes, and why Claw beats the DIY

alternatives.

Wrap-Up & Workshop 5 Preview

Celebrate what you built, homework, and what's coming next in the series.
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Understanding Website Chatbots

How to Get the Most from Today

Workshop 4 follows the same philosophy as every workshop in this series — this is a building day, not a

lecture. Four rules keep the energy productive:

e Laptops open — this is a building day, not a listening day. Every concept taught today has an

immediate practical application. Have your Abacus.Al account open and ready to use throughout.

e Move at your own pace — no one is left behind. If you need more time on a step, take it. The
instructor and community are there to support you. There is no penalty for going slowly — the goal

is working systems, not speed.

e Ask out loud — if you're stuck, say so. Others are probably stuck at the same point. Asking aloud

helps the whole room and keeps the group moving forward together.

° Done is better than perfect. Get it working first. Polish later. A chatbot that gives imperfect answers
is infinitely more valuable than a perfect chatbot that has never been built. You can refine it after

today.

THE GUARANTEE

You will leave today with two real, working systems — a live chatbot and a running Claw

automation. This is guaranteed. Not maybe. Not in theory. Today.

SECTION 2 - SLIDES 6-14

Understanding Website Chatbots

What they are, what they can do, types, industry examples, and when not to use them
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Understanding Website Chatbots

The Basics: Your Digital Receptionist

A website chatbot is a small Al assistant that sits in the corner of your website — usually as a small speech
bubble icon. When a visitor clicks it, a chat window opens and they can type questions in plain English. The

chatbot replies instantly, 24 hours a day, seven days a week, without any involvement from you.

You have almost certainly used one yourself. Most major banks have a chatbot ("How do I reset my
password?"). Online retailers use them to track orders ("Where is my parcel?"). Healthcare providers use
them for booking and FAQs ("What are your opening hours?"). Until now, these were tools available only to
large organisations with large technology budgets. Today, you get one for your business — at no extra cost

— by the end of the morning.

The key characteristics of a website chatbot:

o It lives in the corner of your website — it does not replace your website; it enhances it
e Visitors type questions and receive instant replies — no waiting on hold, no missed phone calls
o It works 24 hours a day — serving visitors at midnight as effectively as it serves them at noon

o It operates completely independently — you do not need to be at your desk or even awake

REAL-WORLD EXAMPLES YOU ALREADY KNOW

Banking: "How do I reset my password?" — Online shopping: "Where is my order?" — Healthcare:

"What are your opening hours?" Now YOU will have one on YOUR website.

SLIDE 7 - A REAL CHATBOT CONVERSATION

Seeing It in Action

Rather than describing what a chatbot does in the abstract, let's see a real exchange. This is an actual

conversation from the AI Without Fear website chatbot:

VISITOR

Hi, I'm 58 years old. Is this really for someone like me?

CHATBOT

Absolutely! Most students are between 40 and 65. Workshop 0 is free, 90 minutes, and designed for
professionals new to Al. Would you like the details?

VISITOR
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Understanding Website Chatbots

Yes please — how do | sign up?

CHATBOT

Great! Leave your name and email and I'll send the link straight to your inbox. ’

In this brief, three-message exchange, the chatbot achieved three critical outcomes: the visitor felt heard and
reassured (not dismissed), they were guided to the right service (Workshop 0, which is free and appropriate
for beginners), and their contact details were captured — automatically, without any human involvement.

This is the power of a well-trained chatbot.

Notice also what didn't happen: there was no phone call that went to voicemail, no email that sat in an inbox
for two days, no missed opportunity because you were busy with another client. The chatbot handled it

perfectly, at whatever time of day the visitor happened to arrive.

SLIDE 8 - WHAT YOUR CHATBOT CAN DO

The Full Range of Capabilities

A well-built chatbot is capable of far more than simply answering questions. Its capabilities fall into two

broad categories:

Visitor Support Functions Business Automation Functions
¢ Answer all questions about your business ¢ Capture name, email, and interest level
¢ Recommend the right service or product ¢ Log every conversation in your back office
e Explain pricing, dates, and availability e Trigger automatic follow-up emails
¢ Reassure nervous or hesitant visitors ¢ Qualify enquiries before they reach you
¢ Handle common objections e Work 24/7 without any involvement from
e Share testimonials and success stories you
¢ Book a call or capture an enquiry ¢ Collect post-session feedback automatically

¢ Pass hot leads to your CRM

The distinction between visitor support and business automation is important. Most people think of chatbots
only as an answering service — but the real value for your business comes from the automation side. Every
conversation your chatbot has creates data. That data populates your CRM, triggers follow-up sequences, and

gives you intelligence about what your prospects care about most.

SLIDE 9 - DIFFERENT TYPES OF CHATBOTS YOU CAN BUILD
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Understanding Website Chatbots

Choosing the Right Type for Your Business

Not all chatbots do the same job. There are six main types, each suited to different business models and
goals. Understanding these before you build helps you make deliberate design choices rather than just

defaulting to a generic assistant:

FAQ Bot Lead Capture Bot Booking Bot
Answers questions 24/7. Best for: Collects name, email, and interest. Guides visitors to book an
service businesses and consultants Best for: sales businesses, appointment. Best for: trades,
who receive the same 10-15 coaches, and event organisers who health practitioners, beauty
questions repeatedly. need a constant flow of new services — anyone with
enquiries. appointment-based scheduling.
Support Bot Qualification Bot Onboarding Bot
Post-purchase help and FAQs. Scores and sorts leads. Best for: Welcomes new clients. Best for:
Best for: product sellers, course high-value service providers who membership businesses,
creators — handling the "how do want to spend their time only on programs, and courses — guiding
I..." questions after the sale. the most promising enquiries. new clients through their first

steps automatically.

For today's activity, most participants will start with an FAQ Bot or Lead Capture Bot — these cover the vast
majority of use cases for service-based businesses. As your confidence grows, you can layer in booking

functionality or qualification logic.

SLIDE 10 - INDUSTRY-SPECIFIC CHATBOT EXAMPLES

What Would YOUR Chatbot Say?

The most powerful way to understand chatbot capabilities is to see real examples in industries similar to
yours. Notice how each chatbot is answering questions that its business owner fields over and over — this is

what the chatbot makes automatic:

Industry Example Questions the Chatbot Handles

Medical / "What does a consultation involve and how long does it take?" - "Do you accept
Health NDIS/Medicare? What is the gap payment?" - "I need to cancel my appointment — how do

I reschedule?"
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Understanding Website Chatbots

Retail / E- "What sizes do you have in the blue version?" - "How long does shipping take to
commerce Queensland?" - "My order hasn't arrived — can you help?"

Trades / "Do you service my suburb? What areas do you cover?" - "How much does a standard
Services hot water replacement cost?" - "I have an emergency — can someone come today?"
Coaching / "I'm 55 and not tech-savvy — is this program right for me?" - "What exactly happens in
Education each of the 6 sessions?" - "Do you offer payment plans or a trial session?"

As you read these, think about the questions your own clients ask most often. Those repetitive questions —
the ones you answer via email or phone multiple times a week — are exactly the questions your chatbot

should be able to answer perfectly.

SLIDE 11 - MULTIPLE CHATBOTS FOR DIFFERENT WEBSITE SECTIONS

The Advanced Strategy: One Bot Per Page Context

This is an optional advanced approach, but worth understanding now even if you implement it later: you can
deploy different chatbots on different pages of your website, each trained on a different knowledge base. This

creates a highly targeted experience for visitors depending on where they are in their journey.

Home Page Bot Services Page Bot Blog / Resources Bot
General enquiries and lead Detailed service questions, Content recommendations.
capture. Knowledge base: full pricing. Knowledge base: services Knowledge base: articles and
business overview. deep-dive only. resources only.

Contact Page Bot Members Area Bot Checkout Bot

Routing, urgency, booking. Support for existing clients. Handles last-minute doubts.
Knowledge base: contact and Knowledge base: client-only Knowledge base: objection
booking process. information. handling content.

PRACTICAL ADVICE

Start with one chatbot. Get it working brilliantly. Then expand to multiple bots as your confidence
grows. Building one excellent chatbot today is worth more than planning six mediocre ones for next

year.

SLIDE 12 - ADVANCED CHATBOT CAPABILITIES
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Understanding Website Chatbots

What You Can Unlock Once the Basics Work

Your chatbot will start simple — a knowledge base plus lead capture. But as your confidence grows, there

are powerful capabilities you can activate. These are included in the Abacus.Al platform; you simply need to

turn them on and configure them:

Conditional Logic

Ask qualifying questions and route visitors to
different answers based on their responses — like a
decision tree. "Are you looking for individual or
corporate pricing?" leads to completely different

danswers.

Appointment Booking

Connect to Calendly or your calendar system and
let visitors book directly from the chat window —

eliminating phone tag entirely.

Payment Links

Include Stripe payment links in chatbot responses
for low-ticket offers or deposit payments —
completing a micro-transaction without the visitor

ever leaving the chat.

Multilingual Support

Serve visitors in their preferred language.
Abacus.Al chatbots support 50+ languages —
useful if you serve multicultural communities or

international clients.

File & Image Handling

Allow visitors to upload documents for quote
requests or consultations — for example, a builder
might ask visitors to upload a photo of the space

they want renovated.

SLIDE 13 - WHEN NOT TO USE A CHATBOT

CRM Integration

Every chat lead automatically populates fields in
your CRM — zero manual data entry. Name,
email, enquiry type, interest level, all captured and

filed without any action from you.

Responsible Deployment: Knowing the Limits

Chatbots are a powerful tool, but deploying them thoughtlessly can damage client relationships and expose

you to risk. There are four situations where a chatbot is the wrong choice, and four green lights where it

clearly belongs:

Al Without Fear - Workshop 4 of 4
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Understanding Website Chatbots

DO NOT USE A CHATBOT WHEN
IDEAL CHATBOT SCENARIOS
¢ Complex Legal / Medical Advice: Never

° 0,
use a chatbot for advice requiring a hilem e () e 0o of

. . uestions your visitors ask
licensed professional. Include clear q y

disclaimers and route immediately to a ¢ When you need lead capture 24/7 and
human. miss enquiries outside business hours

o Emotionally Sensitive Conversations: If ¢ When you want consistent, always-on
your business involves grief, mental support without hiring another staff
health, or trauma, chatbots can feel cold member

and inappropriate. Use a warm escalation . .
bprop ¢ When you are scaling a business and need

ESEEE kil automation to keep pace with growth

e Very Long Sales Processes: High-ticket
B2B sales with long cycles need human
relationship building. Use the chatbot

only for initial qualification.

e Technical Support Requiring Account
Access: If solving a problem requires
accessing systems or accounts, escalate to

a human immediately.

SLIDE 14 - CHATBOT IDEAS FOR YOUR BUSINESS

Brainstorming What YOUR Chatbot Could Do

Before moving into the activity, spend a moment thinking about your own business. The prompts below are
designed to spark specific ideas — not generic "book a call" capabilities, but genuinely time-saving, revenue-

generating applications:

¢ Collect enquiries and send personalised info packs automatically — visitors get a relevant PDF
or link to your best content within seconds of asking

¢ Guide visitors to book a free discovery call — no phone tag, no calendar back-and-forth, just a
confirmed booking in 30 seconds

* Present pricing options and handle objections about value — the chatbot answers "that's
expensive" with your strongest value argument, every time

o Share 3-5 client success stories when asked about results — social proof delivered
automatically, at the exact moment a visitor is considering purchasing

e Collect project briefs before a consultation — saves 30 minutes per meeting because the chatbot

has already gathered the key information
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Building Your Chatbot Brain

» Notify you instantly when a high-value lead arrives — via email or SMS, so you can follow up
while the visitor is still warm

« Capture mobile numbers and trigger an SMS follow-up sequence — for high-value services
where a call is more effective than email

» Offer a lead magnet (free guide or checklist) — in exchange for an email address, building your
list automatically

» Handle common support requests — saving 2-5 hours per week of repetitive email responses

e Survey past clients and collect testimonials automatically — the chatbot reaches out post-

service and guides satisfied clients through leaving a Google review

Building Your Chatbot Brain

Why every chatbot needs a knowledge document — and where that knowledge comes from

SLIDE 15 - WHY YOUR CHATBOT NEEDS A BRAIN

The Brilliant New Staff Member Analogy

Think about what would happen if you hired a brilliant, enthusiastic new staff member and sent them to
answer client questions on their very first day — without any briefing, no product information, no
explanation of your services, no understanding of your prices, and no idea who your clients are. They would
want to help, but they would give vague, generic answers. They would say "I'm not sure about that — let me
check" to nearly every question. They would guess and get things wrong. Clients would feel frustrated and

unsupported.

That is exactly what happens when you create a chatbot without a brain document. The AI is capable of
intelligent conversation, but it has no knowledge of your business. It defaults to generic responses that sound

unhelpful. Your chatbot is only as good as the information you give it.

The brain document changes everything. With a thorough, well-structured brain document uploaded as its

knowledge base, your chatbot:

e Speaks in your voice — using the same tone and language you use with clients
o Answers specific questions about your specific business — prices, services, process, guarantees
e Handles objections using your best arguments

o Shares your real success stories when relevant

Al Without Fear - Workshop 4 of 4 13



Building Your Chatbot Brain

« Knows exactly when to escalate to you and how to do it

The brain document contains six key categories of information: everything about your business (who you

are, what you do), all your services and pricing, the 20 most common questions visitors ask plus answers,

your brand voice and communication style, success stories and testimonials, and the booking or next-steps

process.

SLIDE 16 - WHERE YOUR BRAIN CONTENT COMES FROM

You Already Have Everything You Need

One of the most common concerns participants raise at this point is: "I don't know where to start with the

brain document — I don't have the time to write hundreds of pages of content.” The good news is that you do

not need to write anything from scratch. Your brain content comes from four sources that already exist:

Source 1 — Your Existing Content

Slides, workbooks, service descriptions, and
brochures you already have. Your Workshop 3
website content is particularly valuable here — you

already wrote a great deal about your business.

Source 2 — Your Spoken Notes

Record yourself talking about your business — no
script needed. You will do this in Activity 1 today.
Ten minutes of natural conversation about what
you do contains everything a brain document
needs.

Source 3 — Common Enquiries

Think about the questions prospects ask you via
email, phone, or social media most often. These are
the exact questions your chatbot should answer
perfectly. Write down the top 15-20.

THE SAME METHOD AS WORKSHOP 3

Al Without Fear - Workshop 4 of 4

Source 4 — LLM Organisation

You dictate rough material to an Al, which
organises it into a structured brain document. This
is the same method as Workshop 3 (the Master

Handover Brief) — you already know how to do it.

You already learned this process. Dictate rough — Al organises — structured document. The only

difference today is that the output becomes your chatbot's knowledge base rather than a website brief.
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Build Your Chatbot Brain Document

Build Your Chatbot Brain Document

Voice note — transcription — Al organisation — polished PDF ready to upload

ACTIVITY 1 — MORNING

Build Your Chatbot Brain Document

60 MINUTES

Four steps: record a voice note, transcribe it, use Al to build the brain document, save as PDF.

SLIDE 18 - STEP 1 — RECORD YOUR VOICE NOTE

Step 1: Talk About Your Business for 15 Minutes

Open your phone's voice note app — the one that comes built-in on every iPhone and Android device. Press
record. Then simply talk naturally about your business for ten to fifteen minutes. No script. No editing. No

re-recording. Messy is fine — this is raw material for the AI to work with, not a polished presentation.

Cover these topics in whatever order feels natural:

«  What your business does and who it helps — be specific about the type of person you serve
* Your main services or products and their pricing — don't be vague about numbers

e The most common questions people ask you — especially the ones that feel repetitive

»  What makes you different from others in your industry — your unique point of difference

e How someone starts working with you — the exact first step a new client takes

e Any guarantees, terms, or important policies — refund policy, cancellation terms, etc.

PRACTICAL TIP

Speak for 10-15 minutes. Messy is fine — AI will organise it. Aim for at least 1,000 words of spoken
content. The more specific you are about real details (actual prices, real names of services, genuine

client outcomes), the better your chatbot will perform.
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Build Your Chatbot Brain Document

SLIDE 19 - STEP 2 — TRANSCRIBE YOUR RECORDING

Step 2: Convert Your Voice to Text (5 Minutes)

Once you have your recording, you need to convert the audio into text that you can paste into an Al. Choose

whichever method is most convenient:

Method A — Abacus.Al Method B — ChatGPT Voice

Upload your audio file to Abacus.Al — select Open ChatGPT - tap the microphone icon — read
Transcribe — copy the resulting text. This is the or paraphrase your notes aloud — copy the

most integrated option if your Abacus.Al account is summary it produces. Quick and effective for
already open. shorter recordings.

Method C — Otter.ai or Trint

Free online transcription tools. Upload your audio
file, wait a minute, download the text transcript.
Otter.ai is free for up to 600 minutes per month.

Aim for 300-600 words of raw transcription. This is your raw material — it doesn't need to be polished,

grammatically correct, or even in complete sentences. The AT in the next step will handle all of that.

SLIDE 20 - STEP 3 — BUILD BRAIN DOCUMENT WITH Al

Step 3: Let Al Organise Your Transcript (30 Minutes)

Open ChatGPT, Claude, or Abacus.Al. Paste your transcript and then use the exact prompt below. This
prompt instructs the AT to organise your rough spoken content into a professional, structured brain document

that is ready to upload to your chatbot:
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Build Your Chatbot Brain Document

EXACT PROMPT — COPY AND PASTE THIS

I am building a chatbot brain document for my business website.

Here is my raw transcript from a voice recording about my business:

[PASTE YOUR TRANSCRIPT HERE]

Please organise this into a structured brain document with these sections:

Business Overview (who we are, what we do, who we serve)

Services & Pricing (list each service, price, and what is included)

Common Questions & Answers (minimum 15 Q&AS)

Brand Voice & Tone (how we communicate with customers)

Booking & Next Steps (exactly how someone starts working with us)
Important Policies (refunds, cancellations, guarantees)

Write it in a clear, professional format ready for upload to an AI chatbot.

The AI will return a full, structured document. Read through it carefully — the output is almost always
impressive, but it may need small corrections where the Al has misinterpreted something you said or filled in

a detail with a reasonable assumption rather than your actual information.

Step 4: Review, Polish, and Save (10 Minutes)

Before saving, complete these quality checks:

BRAIN DOCUMENT QUALITY CHECKLIST
e Read through the Al's output carefully — correct anything that is wrong or misleading
e Add any important information that is missing from the transcript
e Make sure all pricing and dates are accurate and current
e Check that the brand voice section sounds like you, not like generic corporate language
e Ensure the Q&A section covers the questions your specific clients actually ask
e File - Download as PDF from your document editor

e Name it: [YourBusiness]_Chatbot_Brain.pdf
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Build & Embed Your Chatbot

This PDF is your chatbot's . Everything it knows about your business comes
from this document. Treat it as a living document — update it regularly as your services, pricing, or

FAQs change, then re-upload to refresh your chatbot's knowledge.

Build & Embed Your Chatbot

From PDF to live chatbot on your website — four steps to going live

ACTIVITY 2 — MORNING

Build & Embed Your Chatbot

Upload your brain PDF, configure settings, run live tests, and embed the chatbot on your website.

SLIDE 23 - BUILD YOUR CHATBOT — STEPS 1 & 2

Steps 1 & 2: Upload and Configure

. Upload Your Brain PDF
Go to Abacus.Al — Chatbot — Create New Chatbot. Name it: [YourBusiness] Assistant. Under
Knowledge Base — Upload Files — upload your Brain PDF. Wait for indexing to complete — this
typically takes 2—3 minutes.

‘ Configure Settings

Set the greeting message: "Hi! I'm the [Business] assistant — how can I help?" Enable lead capture
(Name + Email collection). Set escalation: forward complex queries to your email address. Choose a

colour scheme that matches your website branding.
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Build & Embed Your Chatbot

These two steps transform your brain document into a live, intelligent chatbot. The indexing process in Step
1 is when Abacus.Al reads your entire PDF and creates a searchable knowledge base — after this completes,

your chatbot can find and use any piece of information in the document in milliseconds.

SLIDE 24 - STEP 3 — TEST YOUR CHATBOT LIVE

Step 3: Quality-Test Before Going Public

Before embedding your chatbot on your live website, test it thoroughly with the five standard test questions.

These questions are designed to probe the most critical areas of chatbot performance:

THE 5 STANDARD TEST QUESTIONS

"What is your business all about?" — Tests whether the chatbot understands your core purpose
"How much does it cost to get started?" — Tests whether it handles pricing questions accurately
"I'm in my 50s — is this really for me?" — Tests reassurance and demographic targeting

"What happens after I sign up?" — Tests whether the onboarding process is clear

"Can I speak to someone directly?" — Tests the escalation path to a human

If the chatbot answers correctly — excellent, proceed to Step 4. If it gives incorrect or vague answers —
open your brain PDF, add more detail on that specific topic, save, and re-upload the PDF to refresh the
knowledge base. This iterative refinement is completely normal — most chatbots need two or three rounds of

brain document improvement before they reach a high standard.

SLIDE 25 - STRONG VS WEAK CHATBOT

What Good Looks Like

The difference between a strong and weak chatbot is almost entirely determined by the quality of the brain

document. This comparison table shows exactly what that difference looks like in practice:

Visitor Question Strong Chatbot (detailed brain) Weak Chatbot (thin brain)
"How much does it "Qur Starter Package is $497 for 6 weeks "I don't have information
cost?" and includes..." about pricing."

"Is this for someone " Absolutely — 80% of our students are "I'm not sure, you should

my age?" 40-65!" contact us."
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Build & Embed Your Chatbot

"What happens after I "You'll get a welcome email within 10 "Please check our website for

sign up?" minutes, then..." details."

"Can I get a refund?" "Yes — we offer a 7-day no-questions "I cannot answer that
guarantee..." question."

The weak chatbot is not stupid — it simply has not been given the information it needs. Every "I don't know"
response is a gap in the brain document. Keep a note of every vague answer your chatbot gives during

testing, then go back to the brain PDF and add the missing detail explicitly.

SLIDE 26 - HOW YOUR CHATBOT CONNECTS TO BACK OFFICE

The Data Flow: From Conversation to CRM

Understanding what happens behind the scenes helps you appreciate the full value of your chatbot. Every
conversation your chatbot has is not just a customer service interaction — it is a data-capture event that

populates your back office automatically:

Visitor chats on Chatbot captures Lead saved to your Follow-up email You see every

your website name, email &
interest

CRM automatically triggered within conversation in
IES your dashboard

This pipeline is what transforms your chatbot from a glorified FAQ page into a genuine business
development tool. While you are sleeping, a visitor arrives on your website at 11pm, asks your chatbot
questions, gets reassured, leaves their email — and by the time you wake up the next morning, there is a

qualified lead in your CRM and an automatic follow-up email has already been sent on your behalf.
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Write Your Comprehensive Handover Document

The maintenance manual that lets Deep Agent update your chatbot in the future

ACTIVITY 3 — LATE MORNING

Write Your Comprehensive Handover Document

30 MINUTES

Create the document that tells Deep Agent exactly what to do when you update your chatbot in 6 months

— without starting from scratch.

SLIDE 27 & 28 - WHAT GOES IN A HANDOVER BRIEF

The Six Components of a Chatbot Handover Brief

The Handover Brief is your chatbot's maintenance manual. When you return to update your chatbot in six
months — or when you hand the task to Deep Agent — this document provides all the context needed to

make the right changes without misunderstanding your original intent. It contains six core components:

Chatbot Purpose — What it must answer, and critically, what it must NOT try to answer. Setting

clear scope prevents the chatbot from attempting to handle situations it cannot handle well.

Business Information — Business name, tagline, all contact details, and social media links. The

basic facts that should never change between updates.

Chatbot Personality — The tone of voice you want the chatbot to use: warm, professional, casual,

direct. This is what makes your chatbot sound like you rather than a generic corporate system.

Key Topics — The 5-10 most important things the chatbot must know perfectly. These are the topics

where a wrong answer would damage your business or reputation.

Escalation Rules — When should the chatbot say "I'll have someone contact you" instead of

guessing? Define these situations clearly: legal questions, complaints, complex technical requests.
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e Update Schedule — How often will you review and refresh the brain document? Quarterly is

recommended for most businesses. Record this decision so it does not get forgotten.

The Comprehensive AI Prompt for Your Handover Document

This is a more ambitious step than the brain document. You are now combining everything — your website
content, your voice notes, your FAQ documents, and the brain document you just built — into one
comprehensive master document that can serve as the complete brief for any future AI work on your chatbot

or website.

Paste all your content into Claude, ChatGPT, or Abacus Deep Agent, then use this prompt:

COMPREHENSIVE HANDOVER DOCUMENT PROMPT

I am building a comprehensive AI Handover Brief for my business chatbot
and automation tools. Below are all the components. Please combine them
into a single, well-structured document.

[PASTE YOUR CONTENT HERE — website text, voice note transcript, FAQs,
and the brain document from Activity 1]

Please organise this into these sections:
Business Overview
. Services and Pricing
Brand Voice and Tone
Frequently Asked Questions (at least 20)
. Operational Procedures
Key Contacts and Escalation Paths
Client Onboarding Information

Make it thorough, professional, and ready to upload as the brain
document for my AI chatbot.

WHY THIS DOCUMENT MATTERS

This is your chatbot's maintenance manual AND your Deep Agent upgrade brief. When your

business grows and changes — and it will — you will not be starting from scratch. You will simply

update this document and hand it to Deep Agent with the instruction: "Update my chatbot brain

document based on these changes."
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Group Discussion: Three Questions

Before lunch, each participant briefly shares three things with the room. This is not a formal presentation —

it is a quick, energetic three-minute share designed to consolidate your thinking and inspire your fellow

participants:

« What will you name your chatbot and what is its main job? Naming your chatbot makes it feel
real and gives it a role in your business — e.g. "Aria, my 24/7 new client assistant"

« What one question must your chatbot answer brilliantly? Identify the single most important
question your chatbot will be tested on — this focuses your brain document refinement

e What surprised you most during the build activity? Sharing surprises is where group learning

happens — you often discover that others had the same stumbling block or breakthrough

Lunch follows this sharing session. Your chatbot is now live. Take the break to rest, test it from your phone,

and share the link with someone you trust for early feedback.

SECTION 4 - SLIDES 31-44

Abacus Claw: Your Business Automation Layer

What Claw is, how it works, what it can automate, and use cases for every business type

Chatbot + Claw = A Complete Intelligent Business

Your chatbot handles conversations. Abacus Claw handles everything else. These two tools are
complementary — they solve different problems and work together to create a business that operates

intelligently around the clock. Understanding the distinction is essential before you build.

Dimension Chatbot Abacus Claw
Mode Reactive — waits for a visitor to start a Proactive — takes action on its own
conversation schedule
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Trigger Visitor types a message A date, payment, form submission, or
schedule

Location Runs on your website (chat Runs behind the scenes across your whole
bubble) business

Best for Visitor support, lead capture, Newsletters, follow-ups, reports, onboarding
Q&A

Human None — runs 24/7 automatically Only for approval steps you choose to keep

involvement

YOU NEED BOTH

A chatbot without Claw captures leads but doesn't nurture them. Claw without a chatbot sends emails
into the void. Together, they form a complete front-end and back-end intelligent system for your

business.

SLIDE 33 - WHAT IS ABACUS CLAW?

The Three-Layer Model: Trigger — Think — Act

Abacus Claw is the automation layer of Abacus.Al. It connects your business tools, runs workflows
automatically, and takes action — without you needing to be there. Think of it as a digital operations
manager that works around the clock, following the procedures you have set up, and only interrupting you

when a genuine decision is required.

Every Claw automation follows the same three-layer model:

LAYER 1 — TRIGGER

Something happens that starts the workflow: a payment is received, a date arrives, a form is submitted, or a

schedule fires. The trigger is the "wake up" signal for the automation.

LAYER 2 — THINK

Abacus Claw reads the relevant data, drafts content (emails, reports, social posts), and makes decisions based

on the rules you have set. This is where the Al intelligence happens.
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LAYER 3 — ACT

Claw sends emails, updates your CRM, posts content, or sends you a notification for approval. The action can

be fully automatic or can require your one-click sign-off before proceeding.

SLIDE 35 - REAL THINGS ABACUS CLAW CAN DO

The Scope of Claw's Capabilities

Today's activity uses a monthly newsletter as the worked example — because newsletters are something
every business can benefit from and it touches every component of Claw (writing, scheduling, approval,

sending, reporting). But this is just one of hundreds of automations you can build:

Monthly Newsletter Lead Follow-Up Blog Generator

Write, stage for approval, and Enquiry — welcome email — Each month — draft article based

send every month automatically. CRM entry — notify you about on trends — send for review.
hot leads.

Payment Triggered Weekly Report Waitlist Manager

Onboarding Every Monday — summarise Workshop full - waitlist —

Payment received — receipt + enquiries and activity — email notify when spots open

welcome pack + student group you. automatically.

access.

Review Requester Competitor Monitor

3 days after service — request Weekly — scan competitor sites

Google review with a direct link. - report changes and new offers.

SLIDE 36 - EXAMPLE 1: MONTHLY NEWSLETTER AUTOMATION PIPELINE

How the Newsletter Automation Works End-to-End

This example shows exactly what Abacus Claw does every month for a newsletter automation —

automatically — with just one approval step from you:

1st of the month — Claw wakes up on schedule. At 9:00am on the first of every month, the

workflow triggers automatically. No alarm, no reminder, no action from you needed.
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Reads your brief. Claw retrieves your workflow configuration — pulling your topic, tone, and target

audience from the settings you configured when you built it.

Researches current content. Claw automatically scans the internet for the latest news, trends, and
developments in your industry from the past 30 days — giving your newsletter genuinely current

content.

Writes the draft. Claw creates a full newsletter in your voice — subject line, personal greeting,

main story, practical tip, call to action, and warm sign-off. In your brand voice. Every time.

Sends for approval. Claw emails you the draft with a clear subject line: "APPROVAL NEEDED:
[Month] Newsletter Draft." You read it, and reply either "APPROVE" or "EDIT: [your changes]."

Sends to your list. On your approval, Claw sends the newsletter to your full subscriber list. You

never touched an email editor. You never stared at a blank page. One reply, and it's done.

Reports back. 24 hours later, Claw sends a brief report: open rate, click rate, any notable replies.

You are informed without being required to log into another dashboard.

SLIDES 37-38 - CONTENT CREATION & MARKETING AUTOMATION

Claw as Your Marketing Team

The newsletter is the headline example, but Claw can run your entire content creation and marketing
operation. Consider what it costs a business to consistently produce marketing content: a copywriter, a social
media manager, a newsletter designer, a blog writer. For many small businesses, this cost is prohibitive — so

it simply doesn't happen. Claw changes that equation entirely:

Monthly Newsletter Weekly Blog Post

Writes, personalises, and sends to your list — one Researches current trends and drafts a post in your

click from you to approve. Every single month, voice and on your topics. You review, approve,

without fail. publish. Consistent content without consistent
effort.

Social Media Captions Email Welcome Sequences

Converts your blog post into five different social Builds a 5-email welcome sequence for every new

media captions automatically — for LinkedIn, lead — personalised, warm, and on-brand. First

Facebook, Instagram, and more. One piece of impressions automated.

content becomes five.
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Case Study Drafts Seasonal Campaighs

Turns client feedback into a structured case study Prepares Easter, Christmas, and EOFY campaign
for your website — transforming a satisfied client content well in advance — so you are never

into a powerful marketing asset. scrambling at the last minute.

SLIDE 39 - LEAD GENERATION & OUTREACH

Automating Your Entire Lead Nurture Sequence

One of the most time-consuming activities in any business is following up with leads. Most businesses do it
inconsistently — some leads get followed up, others fall through the cracks. Claw eliminates this
inconsistency by running the entire nurture sequence automatically, triggered by a single event (the lead's

first enquiry):
. Trigger: New lead submits the enquiry form on your website

‘ Immediate (within 2 minutes): Welcome email sent — personalised with their name and their
specific interest area. While other businesses send an auto-responder that says "Thanks for your

enquiry," yours sends a warm, specific, personalised message.

Day 1: Follow-up with a relevant case study or success story from their specific industry. "Since you

mentioned you're in retail, here's how we helped [business type]..."

Day 3: Check-in email — "Any questions before we chat?" — with your booking link embedded.

Easy, low-pressure, actionable.

Day 7: Value email — one genuinely useful tip relevant to the problem they stated. Establishes

expertise and goodwill without a sales pitch.

Day 14: Final nudge — limited availability or a special introductory offer. The soft deadline creates

gentle urgency without being aggressive.

Ongoing: Monthly newsletter. Keeps you top of mind indefinitely, for when the prospect is finally

ready to move forward — which could be months after their initial enquiry.

SLIDE 40 - RESEARCH & MONITORING
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Being the Most Informed Person in the Room

Staying current in your industry used to require hours of reading every week. Claw replaces that time

commitment with automated intelligence gathering:

Competitor Monitoring

Every week, Claw scans your top 3 competitors'
websites and social pages — reporting what
changed, what they are promoting, and what new
offers they have launched. You know their moves

before your clients do.

Industry News Digest

Every Monday morning, Claw reads the top 10
news sources in your industry and delivers a 5-
point summary to your inbox. You arrive at
meetings as the most informed person in the room,

consistently.

Review & Reputation Tracking

Daily scan of Google, Facebook, and industry
directories for new reviews. Instant alert for
negative reviews so you can respond quickly.

Weekly summary of positive reviews to celebrate

Price Monitoring

Track competitor pricing on key products or
services. Get alerted when they change prices so
you can respond strategically — not weeks later

when clients start asking about it.

wins.

SLIDE 41 - CUSTOMER FOLLOW-UP & RETENTION

Your Most Profitable Customers Are the Ones You Already Have

Research consistently shows that selling to an existing customer is 57 times less expensive than acquiring a
new one. Yet most small businesses are so focused on new leads that they neglect their existing client base.

Claw builds systematic retention touchpoints that keep clients engaged without manual effort:

Automation Timing Purpose

Post-Service 3 days after Automated "How did it go?" email — builds relationship and
Check-In service catches issues early, before they become complaints.
Anniversary 1-year Personal "It's been a year!" message — increases loyalty and
Message anniversary surprises clients with your thoughtfulness.

Seasonal Offer Before peak Tailored offer based on their previous purchase history — higher

times conversion because it's genuinely relevant.
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Referral 30 days after great "Do you know anyone who could benefit?" — turns happy
Request experience clients into brand ambassadors at exactly the right moment.
Re- 90 days of "We miss you" message with a relevant new offer —
Engagement inactivity reactivates lapsed clients before they forget you exist.

SLIDE 42 - SOCIAL MEDIA & PR AUTOMATION

Staying Visible Without Spending Hours Online

One of the biggest challenges for business owners is maintaining a consistent, professional online presence
while running a business. The common outcome is bursts of activity followed by weeks of silence — which

damages credibility. Claw solves this by making consistent social presence automatic:

LinkedIn Post Generation: Each week, Claw drafts a LinkedIn post based on recent client wins,
industry news, or a tip from your newsletter. You approve in one click. Your professional reputation
grows consistently.

» Review Request Campaign: Three days after positive feedback, Claw sends a personalised
"Would you mind leaving us a Google review?" message with a direct link — removing all friction
from the review process.

o Press Release Drafts: When you launch a new service, Claw drafts a press release in the correct
format, ready to send to local media or post on your blog — turning every launch into a media
opportunity.

« Hashtag Research: Monthly, Claw scans what hashtags are performing in your industry and

delivers a recommended hashtag set for the coming month — ensuring your content reaches the

right audience.

SLIDE 43 - INDUSTRY-SPECIFIC CLAW EXAMPLES

What Claw Can Do in YOUR Business Type

Business Type Claw Automation Examples

Health & Post-appointment follow-up with care instructions - Appointment reminder +
Wellness rescheduling if no-show - Quarterly "health check-in" to past clients

Trades & Quote follow-up after 3 days of no response - Post-job review request + referral ask -
Construction Seasonal maintenance reminder campaigns
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Coaching & Weekly lesson reminder + resource links - Halfway-through-program motivational
Education check-in - Completion certificate + testimonial request
Retail & Product Abandoned cart re-engagement sequence - Post-purchase product care tips + upsell -

Loyalty milestone messages (5th purchase)

SLIDE 44 - MULTI-STEP WORKFLOW EXAMPLES

Where Claw Truly Shines: Sequential Workflows

Claw's real power emerges when multiple things need to happen in a precise sequence. Here are two

examples that illustrate what this looks like in practice:

New Client Onboarding (Trigger: Monthly Business Report (Trigger: 1st of
Payment Received) Each Month)
1. Send welcome email with login/access details 1. Pull enquiry data from the past month
2. Create CRM record with all purchase details 2. Summarise leads, conversions, and revenue
3. Schedule onboarding call invitation 3. Compare to previous month automatically
4. Add to student/client group or portal 4. Write 3 key insights and 3 action items
5. Set reminders for Day 3 and Day 7 check-ins 5. Email report to you at 8am every month

Every step in those sequences used to take you 30+ minutes of manual work. Now it happens automatically.
Every single time. That is hours of your life returned to you every month — to spend with clients, with your

family, or on the strategic work that actually grows your business.
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Build Your First Claw Automation

Five steps to a live, scheduled monthly newsletter workflow

ACTIVITY 4 — AFTERNOON

Build Your First Claw Automation

60 MINUTES

Build a Monthly Newsletter Automation. This template can be adapted for any recurring automation you

need in your business.

SLIDE 45 - PRE-START CHECKLIST

Before You Begin: Get Everything Ready

PRE-START CHECKLIST
e Your Abacus.Al account open in your browser and logged in
e At least 3 email addresses to test with (your own + 2 trusted contacts)
e A topic idea for your automation — newsletter, follow-up, or monthly report
e Your business name and a one-sentence description ready to paste

e Claw visible in the left navigation menu of Abacus.Al

SLIDE 46 - STEP 1 — OPEN ABACUS CLAW + START WORKFLOW

Step 1: Create Your New Workflow

‘ Log into Abacus.AI — use your usual credentials
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Click "Claw" in the left navigation menu — this opens the Claw automation dashboard

Click "New Workflow" — this opens the workflow editor

Name your workflow: "Monthly Newsletter Automation" — or whatever name makes sense for

your chosen automation type

. Select "Scheduled" as the trigger type — this means the workflow fires on a calendar schedule,

not in response to an external event

The workflow editor will now open. You will paste your build prompt in Step 2. Do not be intimidated by the

interface — the prompt does all the heavy lifting.

SLIDE 47 - STEP 2 — ENTER THE BUILD PROMPT

Step 2: The Exact Prompt for Your Newsletter Automation

This is the heart of the activity. Paste this prompt into the workflow editor and replace ALL items in [square
brackets] with your real business information. Do not leave any placeholder text — it will be used literally in

your newsletter if you do.
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NEWSLETTER AUTOMATION BUILD PROMPT — REPLACE ALL [PLACEHOLDERS]

Build me an automated monthly newsletter workflow:

STEP 1 - WRITE
On the 1st of every month, write a newsletter about [your business category].
Research: automatically scour the internet for the latest trends, news, and
developments relevant to [your industry keywords] from the past 30 days.
Write the newsletter in this format:

Subject line: Engaging, under 50 characters

Opening: Personal greeting from [your name]

Main story: 1 key insight or trend relevant to [your audience]

Practical tip: One actionable tip your readers can use this week

Call to action: Invite readers to [your desired action e.g. book a call]

Closing: Warm sign-off from [your name / business name]

STEP 2 - STAGE FOR APPROVAL
Email the completed draft to [your email address] with subject:

"APPROVAL NEEDED: [Month] Newsletter Draft - click Approve or Edit"

STEP 3 - SEND ON APPROVAL

When I reply "APPROVE" - send to [your email list / subscriber list].

When I reply "EDIT: [changes]" - revise and re-send for approval.

STEP 4 - REPORT
24 hours after sending, email me: open rate, click rate, any replies.

Replace every [placeholder] with real information. Business category example: "Al training for non-
technical professionals." Industry keywords: "Al tools for business, workplace automation, ChatGPT

for business owners." Your desired action: "book a free discovery call at aiwithoutfear.com.au."

Step 3: Fill In Your Real Information

After pasting the prompt, fill in the configuration fields with your real business information. These fields

personalise every newsletter and report that Claw sends:

Field What to Enter
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Your Name

Your Email

Business

Category

Industry

Keywords

Your Audience

Desired Action

Email List

Build Your First Claw Automation

Your first name or business name as you want it to appear in emails — e.g. "Sarah" or

"Sarah from Bloom Wellness"

Your real email address — this is where drafts and performance reports will arrive

e.g. financial planning, solar installation, wellness coaching, IT services, legal services

e.g. "financial planning Australia", "renewable energy Brisbane", "workplace wellness
SME"

e.g. small business owners, homeowners 40-65, HR managers in SMEs, first-home

buyers

"won non

e.g. "book a free consultation", "visit our website", "reply to this email"”, "download

our guide"

Start with your own email address plus 2—3 test addresses. Add your full subscriber

list once tested.

SLIDE 49 - STEP 4 — TEST THE APPROVAL FLOW

Step 4: Verify Everything Works Before Going Live

This is your quality control step. Never activate a Claw automation without running a full test cycle. The test

takes about 10—15 minutes and confirms that every part of the workflow functions correctly:

Click "Run Test" in your workflow. This fires the workflow in test mode — using your

configuration but sending only to your test email addresses.

Check your inbox — draft should arrive within 5 minutes. If it doesn't appear within 5 minutes,

check your spam folder first, then verify your email address in the workflow config.

Read through the draft carefully. Does it sound like your voice and your business? Is the content

relevant and accurate? Is the tone right? Note any specific changes you want to make.

Reply "APPROVE" and confirm the newsletter sends to your test address. This verifies the

approval trigger works correctly.

Reply "EDIT: make the opening more casual” and confirm the workflow revises the newsletter

and re-sends an updated draft for approval. This verifies the edit loop works.
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Check that the 24-hour report arrives with engagement statistics. In test mode, these will be mock

figures — in production, they will be real data from your subscriber list.

Step 5: Go Live

This is the moment your automation becomes real. Once your test passes, activating the workflow takes

about two minutes:

0 Click "Activate Workflow" in Abacus Claw
e Set schedule: Monthly — 1st of the month — 9:00 am
e Click Save & Activate

° Confirm the green "Active" status appears on your workflow dashboard

WHAT JUST HAPPENED

You wrote this once. Claw will now do it every single month automatically. Nothing sends without

your approval — you stay in control. Your audience stays engaged — without any ongoing effort

from you. This is what it means to have a business that works while you sleep.

Staying Legal and Landing in the Inbox

Sending email newsletters in Australia comes with legal obligations under the Spam Act 2003. Breaking
these rules can damage your reputation, harm deliverability across your entire email list, and in serious cases

attract significant fines. Follow this checklist rigorously:

MUST HAVE

e Unsubscribe link in every email (Abacus
Claw adds this automatically — verify it

is there)

¢ Your real business name and physical

address in the email footer
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e Honest subject line — no clickbait, no

misleading claims
e Confirmed opt-in — only email people
who explicitly asked to hear from you
o Tested in multiple email clients before

your first real send (Gmail, Outlook,
Apple Mail)

SECTION 5 - SLIDES

Security & Data Protection

NEVER DO

e Buy email lists or scrape contacts from

websites — this is illegal in Australia

e Use spam trigger words in subject lines:
"FREE!!!", "URGENT", "100%

guaranteed"

e Send more than 3 emails per week (unless
subscribers have specifically opted in for

higher frequency)

e Ignore unsubscribe requests — the Spam
Act requires you to honour them within 5

business days

e Use a no-reply@ address — always use
your real business email so replies come

through

How Abacus Claw and Deep Agent handle your sensitive business information

When you give Abacus Claw access to your email, your client lists, and your business information, it is

entirely reasonable to ask: where does my data go? Who can see it? Is it being used to train AI models?

These are not paranoid questions — they are responsible business owner questions. This section answers

them directly and factually.
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The Five Core Data Commitments

‘ Your data is encrypted in transit and at rest. All information passed to Claw uses TLS 1.3
encryption — the same standard used by major Australian banks. Your data is never transmitted in

plain text.

Abacus.Al does NOT train models on your data. Your business information, client data, and
prompts are not used to train any Al models. Your data remains private to your account. It will not

appear in anyone else's Al outputs.

You control what Claw can access. Claw only connects to systems you explicitly authorise. It

time.

Audit trail for every action. Every action Claw takes is logged with a timestamp. You can review

exactly what it did, when it did it, and what data it accessed — complete transparency.

is revoked immediately — you are never locked in.

SLIDE 54 - ENCRYPTION & PRIVACY CONTROLS

Enterprise Security for Your Business

cannot access anything outside its defined permissions — you grant access, you can revoke it at any

Revoke access at any time. Deactivate any workflow instantly from the Claw dashboard. All access

256-bit AES Encryption

Data at rest is encrypted using AES-256 — the
same algorithm used by the US government for
classified data. Your stored workflow
configurations and brain documents are fully

protected.

TLS 1.3 in Transit

Every piece of data sent to and from Abacus.Al
uses Transport Layer Security 1.3 — the current
gold standard, considered unbreakable by

contemporary computing power.

Zero-Knowledge Architecture

Abacus.Al employees cannot read your workflow
content or client data. Even support staff have
limited, logged access — your business

information remains private.
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API Key Isolation

Your integrations (email, CRM) use separate API
keys. If one is ever compromised, others remain
secure. No single point of failure across your

connected systems.
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Role-Based Access Data Residency Options

You decide who can view, edit, or run Claw For Australian businesses with strict compliance
workflows — with granular permission settings. If needs, Abacus.Al supports data residency

you have staff or VAs, you control exactly what configurations to ensure data stays within

they can access. Australian borders.

SLIDE 55 - WHAT DATA IS STORED VS PROCESSED

Understanding the Data Lifecycle

One of the most important distinctions in data privacy is the difference between data that is stored (kept in a
database that could potentially be accessed) and data that is processed (used briefly for a task and then

discarded). Abacus.Al is transparent about both categories:

STORED in Abacus.Al PROCESSED (not stored) NEVER Shared Externally
e Your workflow e Live email content during e Your client database or
configurations and prompts runs contact lists
e Chatbot brain document e Customer names/emails e Financial or payment
content passed to your CRM information
o Workflow run history and e Web content scraped for e Private communications or
audit logs research files
e Your email template content e Al-generated draft content e Data you mark as
e API credentials (encrypted) (until saved) confidential
e Webhook payload data from e Your business intellectual
triggers property

SLIDE 56 - COMPLIANCE, STANDARDS & YOUR DATA RIGHTS

What Australian Law Says and What You Are Entitled To

Standard /
What It Means for You

Regulation

Australian Privacy Abacus.Al complies with Australian privacy law. You remain the data controller for

Act 1988 your client information — not Abacus.Al. You decide what happens to it.

GDPR Compatible If you have European clients, Abacus.Al workflows are GDPR-compatible with
appropriate consent mechanisms — you do not need to build a separate compliance

stack.
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SOC 2 Type I1 Abacus.Al infrastructure is independently audited for security, availability, and
Certified confidentiality. This is the gold standard certification in cloud security.

Your Right to You can request deletion of all your data from Abacus.Al at any time — workflows,
Delete history, stored content. Your data is not held hostage if you leave the platform.

Your Right to Download all your workflow data, prompts, and results at any time in standard
Export formats. You own the intellectual property you create in Abacus.Al.

Breach In the event of a security incident, Abacus.Al notifies you within 72 hours as required
Notification by law — giving you time to notify your own clients if necessary.

SECTION 6 - SLIDES 57-59

Claw vs DIY: The Honest Comparison

Why Abacus Claw beats n8n, Zapier, and Make for professionals aged 40—60

The Complete Head-to-Head Comparison

You may have heard of automation tools like n8n, Zapier, Make (formerly Integromat), or even building your
own automation system using a server. These are legitimate tools — but they are designed for a different

audience. Here is the honest comparison:

Dimension Abacus Claw DIY Open Source (n8n, Zapier, Make)

Setup Time 15 minutes — prompt-based, no code 4-40 hours — requires technical knowledge

Maintenance Abacus.Al handles it — updates You maintain it — breaks when APIs change
automatically

AI Quality State-of-the-art models built in, no Must connect your own OpenAl key — extra
extra cost monthly cost

Security Enterprise-grade, managed by You are responsible for all security patching
Abacus.Al
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Cost Included in your Abacus.Al subscription Server costs + developer time + API
costs add up
Support Abacus.Al support team + AI Without Stack Overflow + hope for the best

Fear community

Approval Built in — email/reply-based approval, no Requires custom coding to implement
Flows code
SLIDE 58 - WHY ABACUS CLAW WINS FOR PROFESSIONALS 40-60

The Real Advantages Are About Your Life, Not Technology

The comparison table above focuses on technical features. But the more important advantages are about how

Claw fits the reality of running a business as a professional in your 40s, 50s, or 60s:

No Coding Required

You describe what you want in plain English. Claw
builds it. No YAML files, no JSON configs, no

Docker containers, no command line. Just words.

One Platform for Everything

Your chatbot, CRM, and automations are all in one
place. No stitching together 6 different tools with

their own logins, billing, and breaking-points.

Al-Native from Day One

Al is not bolted onto Claw as an add-on — it is the
core of how it thinks and acts. Every workflow has

intelligence built in, not just rule-based triggers.

Support That Speaks Your Language

The Al Without Fear community and Abacus.Al
support speak to you as a business owner, not as a
developer. No ticket queues. No condescending

technical responses.

SLIDE 59 -

Scales Without Developer Costs

As your business grows, your automations grow
with it. No rebuilding from scratch, no expensive
developer involvement every time you want to add

a step.

REAL COST COMPARISON

Al Without Fear - Workshop 4 of 4

Built for Business Owners

Designed for people who run businesses — not
engineers. The interface is clean, logical, and uses
the same natural language concepts you already

understand from the workshop.
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The True Cost of DIY Automation vs Abacus Claw

The comparison looks very different when you count everything — including your time, which has real

monetary value:

Cost Item Abacus Claw

Setup Included in subscription

Monthly Running Abacus.Al subscription (all-in)

Cost

Maintenance $0 — Abacus.AI handles everything

Upgrades Automatic — no action required

Security Included, enterprise-managed

Your Time 15 min setup + 5 min monthly
approval

Total Year 1 ~ Abacus.Al subscription cost

THE HIDDEN COST THAT MOST PEOPLE FORGET
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DIY Open Source

$2,000-$8,000 developer time to
build

$50-$200 server + API + tool fees

$500-$2,000/year developer fees

$1,000-$3,000 per major upgrade

$200-$500/year for security tools

40+ hours initial + ongoing

maintenance

$5,000-$15,000+ when you add it all
up

The biggest DIY cost is not developer fees — it is your time and attention. Every hour you spend
debugging an n8n workflow or chasing a broken API integration is an hour you are not serving clients

or growing your business. Claw's real value is measured in hours returned to you.
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SECTION 7 - SLIDES 60-64

Reference, Troubleshooting & Next Steps

Quick fixes, what you built today, and your action plan for the week ahead

When Things Don't Go as Expected

Automation tools occasionally behave unexpectedly — especially in the first day of use. Here is a quick

reference for the most common issues and their solutions:

Symptom Solution

Chatbot gives wrong Add more detail to your brain document for that specific topic, save the PDF,
answers then re-upload to refresh the knowledge base.

Chatbot says "I don't The answer is not in the brain document. Add it explicitly — including the exact
know" question and a complete answer.

Claw workflow didn't Check trigger settings in the workflow editor. Confirm the workflow status shows
trigger "Active" — not "Draft" or "Paused".

Approval email didn't Check spam/junk folder first. Verify your email address is entered correctly in the
arrive workflow configuration.

Newsletter went to spam Add your domain's SPF and DKIM records. Review the spam-safe newsletter

checklist on the previous slides.

Claw report shows zero Ensure your email client supports open tracking — Outlook sometimes blocks
stats tracking pixels. Test with Gmail first.
Brain PDF upload failed File must be under 25MB. Try splitting large documents into two smaller PDFs

and uploading them separately.

Embed code not showing Clear browser cache. Confirm the embed code is pasted after the <body> tag in

on website your website's HTML.
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Take a Moment to See What You Actually Did

This is not a small list. Read it carefully and let it land:

YOUR COMPLETE ACHIEVEMENT — WORKSHOP 4

v A chatbot brain document — your entire business knowledge in structured, Al-ready form

v An active Al chatbot embedded on your live website — answering questions 24/7, capturing
leads automatically

v A Comprehensive Handover Brief — the maintenance manual for Deep Agent to update your
chatbot in the future

v Alive Abacus Claw automation workflow — running every month without any action required
from you

v Deep understanding of chatbot types — you can now choose the right chatbot strategy for any
business situation

v Knowledge of Claw's full capability — you know what it can automate across your entire
business operation

v A security-aware approach — you understand how your data is protected and what rights you

have

v A complete intelligent business layer — live right now, working while you read this

That is a complete intelligent business system. Not a plan to build one someday. Not a prototype that needs
months of development. A real, functioning, live system that you built in a single day. That is the

transformational promise of this entire course series — and today you delivered on it.
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Your Action Plan: Tonight, Tomorrow, and This Week

Tonight Tomorrow
e Test your live chatbot — ask it 10 questions ¢ Check what data the chatbot captured
as a nervous new visitor would overnight — are real visitors engaging?
¢ Read the draft email from your Claw ¢ Review your Claw workflow report — is it
automation — approve or refine it doing what you expected?
¢ Share your chatbot link with one trusted ¢ Add any missing answers to your brain
contact and ask for honest feedback document based on testing
This Week

e Update your Master Handover Brief with
anything that changed during building

e Think about a second Claw automation —
what would save you the most time?

e Attend the Workshop 4 Q&A session if it is

offered by your facilitator

Workshop 4 Complete: A Business That Works While You Sleep

WORKSHOP 4 - COMPLETE

You did it. A chatbot. An automation. A business that works while you sleep.

Your chatbot is live. Your automation is running. You have completed the Al Without Fear Workshop

Series.

Key Concepts Summary — Workshop 4

Concept Core ldea
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Concept Core ldea

Chatbot Brain A structured PDF knowledge base that gives your chatbot everything it needs to
Document answer questions specifically about YOUR business. Without it, the chatbot gives

generic, unhelpful responses.

The 4-Step Brain Record voice note (15 min) — Transcribe (5 min) — Al organises into structured
Build document (30 min) — Save as PDF (10 min). Total: 60 minutes of focused work.
Strong vs Weak The difference is entirely in the brain document. Every "I don't know" response is
Chatbot a missing piece of information that can be added.

Chatbot Back Every chat conversation flows: Visitor — Chatbot captures data - CRM

Office Connection populated — Follow-up triggered — Dashboard updated. Fully automatic.
Abacus Claw The automation layer of Abacus.Al. Uses a Trigger — Think — Act model to run

scheduled, proactive workflows across your whole business — not just your

website.

Chatbot vs Claw Chatbot is reactive (waits for visitor input). Claw is proactive (acts on its own

schedule). You need both — they solve different problems and work together.

Newsletter Claw wakes up on the 1st — researches current industry news — writes draft in
Automation your voice — emails you for approval — sends on approval — reports

engagement. One click per month.

The Approval Flow Claw never sends anything without your sign-off (unless you choose fully
automatic mode). Reply "APPROVE" to send. Reply "EDIT: [changes]" to revise.

You stay in control.

Spam-Safe Email Must have: unsubscribe link, real business address in footer, opt-in list. Never: buy

lists, use spam trigger words, ignore unsubscribe requests.

Data Protection AES-256 encryption at rest, TLS 1.3 in transit, zero-knowledge architecture, SOC

2 Type II certified, Australian Privacy Act compliant. Your data is yours.

Claw vs DIY Cost DIY total Year 1: $5,000-$15,000+ (developer + server + API + your time).
Abacus Claw: subscription only. The real cost of DIY is measured in your time and

attention, not just money.

Al Without Fear - Workshop 4 of 4 45



Reference, Troubleshooting & Next Steps

The Comprehensive The master document combining all your business knowledge — website
Handover Brief content, voice notes, FAQs, and brain document — into one file that Deep

Agent can use to update your systems in the future.

THE Al WITHOUT FEAR SERIES — COMPLETE

You have completed the four-workshop series. You have Al foundations, media creation skills, a
working CRM app, a live website, an intelligent chatbot, and a running automation. That is a complete

Al-powered business infrastructure built in four workshops. Well done.
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